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Paper: 1

Management and Agricultural Research and Development
(Common For all Sub-groups)

Part-I: Management

Management:
Concept, principles, functions, scope, challange, leadership style
Participative Management: concept, opportunity, techniques of participation

Conflict management: concept, approaches to conflict, levels of conflict, causes of conflict and
strategies for conflict management

Stress management: Concept, causes and sources of stress, techniques of stress management

Finance and Human Resource:
Human resources management: concepts, approaches and functions
Leadership: concept, opportunityand functions

Coordination: concept, need, types, techniques and approaches for effective coordination

Motivation: Concept, theories of motivation, reasons for low productivity, techniques of
employ motivation

Decision making: importance, types, rational process of decision process

Financial management: concept, approaches, budget formulation, and implantation, auditing
_ andreporting

Part-II: Agriculture Research and Development Issues

Constitution of Nepal: Food, agriculture and natural resources related issues

Current national agricultural policies, strategies and plans: National Agriculture Policy,
Agricultural Biodiversity Policy, Climate Change Policy, Agriculture Development Strategy
(ADS), Seed Vision, Poultry Policy, Pasture Policy and Floriculture Promotion Policy and

agriculture related issues in periodic plan

Nepal Agriculture Research Council as National Agricultural Research System: pational and
global perspectives /
(o %
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8.

9.
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International Agricultural Research Organizations: CGIAR and IARCS - CIAT, CIMMYT,
CIP, ICRISAT, ICARDA, World Fish, ICRAP, IFPRI, IITA, ILRI, Bioversity international,
IRRI, IWMI, AVRDC, ICIMOD, ICRAF, IFDC, IFAD and FAO

Agricultural Innovation System: concept, actors, relationship between actors and accountability
to stakeholders '

Agricultural research farm management

Agricultural research project management: Problem and objective tree analysis, logframe
development, effect and impact assessment and its linkage with technology users

Public private partnership in agriculture research

Entrepreneurs and agri-business development through agricultural research

10. Approaches of agricultural research in the context of federalism
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